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= C4C muc tiéu Phat trién bén virng (SDG)
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USTAINABLE
EVELOPMENT

Phat trién bén virng - What?

m Sustainable development has been defined as
development that meets the needs of the present without
compromising the ability of future generations to meet
their own needs (UN 2015)

>Phét trién bén vimg la sy phét trién dap ung
nhu cau cua hién tai ma khong lam ton hai dén
kha nang dap trng nhu cau cua cac thé hé tuong
lai.
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Phat trién bén virng - Why?

The Story of Sustainability
The Story of Stuff

UN Global Compact

v United Nations

ps://ung pact.org/
https://unglobalcompact.or ¥, Global Compact

UN Sustainable Development Goals

https://www.un.org/sustainabledevelopment/
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UN Global Compact

https://unglobalcompact.org/

> C @ hiy

unglobalcompact.org

United Nations u ws | Signin | ContactUs
Global Compact

WHO WE ARE THE SD6S PARTICIPATION TAKEACTION ENGAGE LOCALLY

>

The world's largest

corporate sustainability initiative

A call to companies to align strategies and operations with universal
principles on human rights, labour, environment and anti-corruption, and
take actions that advance societal goals.
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10 nguyén tac UNGC

THE DNA OF THE UN GLOBAL COMPACT
L
L

HUMAN RIGHTS ENVIRONMENT

ANTI-CORRUPTION

10 nguyén tac UNGC

Businesses should
support and respect

Y (2]

Q) Businesses should work
against corruption in
all its forms, including
extortion and bribery.

proclaimed human
rights

Businesses should
encourage the
development
and diffusion of

© cenvironmentally friendly 4
technologies

Businesses should make
sure that they are not
complicit in human rights

(3]

Businesses should

effective recognition of
the right to collective
bargaining.

responsibility.

o

Businesses should o
uphold the elimination

of ail forms of forced and
compulsory labour.

Businesses should
support a
approach to environmental
challenges.

Businesses should
uphold the effective
abolition of child labour.

Businesses should

(7] uphold the elimination of
discrimination in respect
of employment and
occupation

(¢
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Thuc thi UNGC

L COMPACT
EMENT MODEL

Framework for
Implementation

HUMAN RIGHTS
LABOUR
ENVIRONMENT
ANTI-CORRUPTION

= hitps://unglobalcompact.

org/library/231

1
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Thu'c thi UNGC

Figure 1: UN Global Compact Management Model

Figure 2: Continuous improvement

tinuous Improvement
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https://unglobalcompact.org/library/231
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UNGC va Cong ty

#& unglobalcompact.org/what-is-gc/partici

9751-General-Motors-Company

Type: Financial Information
Company
Country:

United States of

General Motors ey
Company

Automobiles & Parts
Ownership:

Publicly Listed

Global Compact Status:
Active

Participant Since

06 November 2015
Next Communication on
Progress (COP) due on:

2023 deadline to be
announced (not before

Share Profile October 2023)

onoa
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UNGC va Cong ty

GM’'S CODE OF CONDUCT

|gm| general motors

QUY TAC I’'NG XU’ DANH CHO NHA CUNG CAP

Quy tac trng x& danh cho nha cung cAp ("Quy téc") nay trinh bay rd rang nhitng ky vong clia
Cbng ty General Motors ("GM") déi v&i cach tng x( clia cac nha cung cép va déi tac kinh
doanh tién hanh kinh doanh véi GM ("nha cung c&p"). Quy téc nay dugc xay dyng dura trén cac
gia tri clia doanh nghigp chung toi déi véi viéc san xuét, hoat dong bén viing va co trach nhiém,
cting nhw tuan thi muoi nguyén tic clia United Nations Global Compact (Hiép wéc toan cau
clia Lién Hop Quéc) ma GM da ky két. Cac nha cung c&p phai ndm ro va hanh déng phi hop
Vi cach tiép can cta GM véi tinh liém chinh, tim ngudn cung (kg c6 trach nhiém va quan ly
chudi cung (*rng. GM tréng doi cac nha cung cép clia hang sé truyén dat nhitng ky vong tuvong
i théng qua chudi cung trng cla riéng ho.

GM né Iyc xay dwng méi quan hé kinh doanh véi nha cung cép dap trng dugc cac tiéu chuin
clia chling t6i va c6 cach hanh x(r nhét quan véi cac gia tri clia GM, ddng thai phan anh tich
curc c4c gia tri nay xuyén sudt chudi cung (rng. GM ky vong nha cung cip sé dap (ing céc yéu
cau theo hop ddng, tuan thi luat phap, quy dinh va céc chinh sach clia GM, cling nhu cé hanh
déng nhét quan véi cac nguyén tac va gid tri dwoc néu trong Quy téc (rng xd cia GM, Chién
théng bang tinh liém chinh va trong Quy tac nay.
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UNGC va Cong ty

B

A
BAYER

E

R

Bén virng 1& mot yéu té chu thanh nén gia
tri clia Bayer va Ia mét phan khong thé

thiéu trong chién g kinh doanh. t‘/ {
Ieu trong chien lrgQc Kin loan 3 ' o ]5
15
UNGC va Cong ty
C @ nestle.com.vn/vi/media/duoc-cong-nhan-cong-ty-dan-dau-thuc-hien-hiep-uoc-toan-cau-lhq B
SOANE
Nestle Good food, Good life search
fa]  Véchingtéi Nhanhiéu Phéttrién bénviing Séng Vui Khée Truyénthéng Nghé nghiép Hai Nestlé
Home » Nestlé dugc cong nhan céng ty din diu thuc hién Hiép uéc Toan ciu LHOQ
TUE, 09/25/2018 - 19:00
Nestlé duoc cong nhan cong ty 000
dan dau thuc hién Hiép udc Toan
cau LHQ
16
16
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UNGC va Viét Nam

AFRICA~ ASIA~ EUROPE~ l:ATIN AMERICA & CARIBBEAN ~ MENA ~ NOﬁTH AMERICA ~

Viet Nam

OVERVIEW

Launched in 2007

Visit the Local Network website

' 16 PARTICIPANTS (SEE ALL )
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UN Sustainable
Development Goals (SDG)
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Agenda — UN 2015

« s

@& un.org/sustainabledevelopment/development-agenda/

Goals v | TakeAction v | Partnerships v

[+ - I - A+ - |

[ +]

The Sustainable Development

News And Media v

\\
\%) /s
\or—"4
N5 e W

Learn More v | UN 2023 SDG Summit

What is sustainable development?

How will the Sustainable Development
Goals be implemented?

How will the Sustainable Development
Goals be monitored?

How much will the implementation of this
sustainable development agenda cost?

How does climate change relate to
sustainable development?

Are the Sustainable Development Goals
legally binding?

How are the Sustainable Development
Goals different from the MDGs?

""‘)
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UN SDG — What?

NO
POVERTY

GOOD HEALTH
AND WELL-BEING

e

INDUSTRY, INNOVATION
AND INFRASTRUGTURE

DECENT WORK AND
ECONOMIC GROWTH

o

LIFE BELOW
WATER

CLIMATE
ACTION

P

-

LIFE
ON LAND

1 14

1

16

(=)

QUALITY
EDUCATION

GENDER
EQUALITY

]

REDUCED
INEQUALITIES

F'S

v

PEAGE. JUSTIGE
AND STRONG
INSTITUTIONS

a
W2

Y,

PARTNERSHIPS
FORTHE GOALS

17

CLEAN WATER
AND SANITATION

RESPONSIBLE

CONSUMPTION
AND PRODUGTION

QO

o
M
Zan”

For Sustainable Development
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UN SDG — What?

The SDGs wedding cake

ECONOMY
<

BIOSPHERE
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UN SDG — Why?

€ > C @& unorg/sustainabledevelopment/

A Welcome to the United Nations

&) Severopment GLAALS

. LG About v | Goals v | Take Action v Partnerships v News And Media v Learn More v UN 2023 SDG Summit

%Y(‘L’

“ " 17 Goals to Transform Our World

~ ’ The Sustainable Development Goals are a call for action by all countries - poor, rich and middle-in|
. ‘ protecting the planet. They recognize that ending poverty must go hand-in-hand with strategies th.
- range of social needs including education, health, social protection, and job opportunities, while tal

~ protection. More important than ever, the goals provide a critical framework for COVID-19 recover

=]
“a
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UN SDG - How?

Sustainable Development

icked by 23

> unique Indicators. Here is the f st of definitior

Measuring progress towards the
Goals

The United Nations Sustainabl velopment Goals (SDGs) are targets for global development adopted in September

2015, set to be achieved by 2030. All countries of the world have agreed to work towards achieving these goa

Our €] sents data across all available indicators from the Our World ir ita database, using official statistics

ro Al ther m‘wuwh‘!‘1\\\\7:\1\:\,"1%‘\!\* tis a free, open-acces ;:‘HM ation that track gress

towards the SDGs and allows people around the world to hold their governments accountable to achieving the agreed
als

The 17 Sustainable Development Goals are defined in a list of 169 SDG Targets. Progr ards th ] e

23
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UN SDG — How?

7SN

(&) United
“«f{-‘w Nations

Department of Economic and Social Affairs
Sustainable Development

=7

169

Targets

THE 17 GOALS g

S [ ——— sos - | soaactons | engage - [ ews [ moou | |

1344

Publications

7586

Actions

24
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UN SDG - How?

Department of Economic and Social Affairs n
Sustainable Development

sses ¥ | HLPF ‘ SIDS ~ | SDG Actions ~ ‘ Engage ~

Global Sustainable Development Report (GSDR) 2023

|
Related Goals |
1
1@ 2 4 5 @@ 9 0@z uisns v

Thu'c thi phat trién bén virng
trong thuong mai va dau tu
quoc té
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Poi méi tw duy

The Effectuation Canvas (www.effectuation.org)

! Expanding cycle of resources
Who? What? Whom? What Can | Do? Interactions Commitments
1 Rt o 1 Lt
—
\ Converging Cycle of Constraints
T

Leverage Contingencies

C au“:omes * D
effectuation.org

27
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Poi méi tw duy

The Effectuation Process

.~d Cycle of
Qo(\@r\g kﬂso
<

GOALS

MEANS What Can | Do?

Who | Am
What | Know
Whom | Know INTERACTIONS

Who Do | Know?

E New Firms, Products, or Markets

Source: Society for Effectual Actiongg
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Po6i méi mo hinh kinh doanh

The Business Model Canvas

Key Partners

Cost Structure

Customer
Segments

29

29

COMPARE DIFFERENT BMC ="
| .
e

VERSIONS
-
o(Hile
b, 4

0.
:

@
. ITERATION [360°]

REVISE THE
BUSINESS MODEL

TG ACTION

DRAFT SEVERAL BMC
(INCLUDING THOSE OF

\/ o

30

30
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The Business Model Canvas

PROJECT

AUTHOR

DATE

VERSION

KEY PARTNERS

»Which par
carry o
do not perfe

KEY ACTIVITIES @

» What activities are key to
delivering on yeur value
proposition?

»Which partners proi
you with the resources
you don’t have in-house?

KEY RESOURCES

» What do you need to have
n order to deliver an your
value propesition?

» What resources are essential?
(e.g.. human, physical,
ntellectual, material)

VALUE PROPOSITION

» What needs/problems

do you address?

»What value do you generate?

» What are you actually giy
your clients?

» What are the features
of your pri
» What are the advantag)
of your offering?

CUSTOMER
RELATIONSHIPS

* How would you describe

, comm

personalized)

 What type of relatienship
do your clients seek?

CUSTOMERS SEGMENTS

* Wha do you create value for?
>l

» What problems must

CHANNELS @

3 Through what channels
do you distribute your
products or services?

» Through what channels
do you communicate
with your clients?

they solve?

»What is their profile2
(g, age, gender, income
level, lifestyle)

COST STRUCTURE

»What are the costl

»What is the cost of your key activities and key resources? (fixed and variable)
st aspects of your business model?

¥ How do
contract

» Where do your revenue:

REVENUE STREAMS

me fram?
pa w do they prefer 10 pay

cl

greement, subscription agreement, rentalf
licensing agreement)
»What are your mest prefitable products er services?

®

fees, sales agreement,
agreement,

(e.

nergtion and Strategy

Powered by

INSTITUTE FOR
ENTREPRENEURSHIP 31

Bl NATIONAL BANK | HEC MONTREAL

31

Kinh doanh tao tac dong

CHALLgpe,
MPM”GE

What's happening, what's
the impact of the challenge,
and what's holding the
challenge in place?

IMPACT GAPS CANVAS

What i< missing that could close the gap
between the challenge and solutions, where
are opportunities for collective impact, and

what are the lessons learned?

‘What models are already

being tried, what's working,
what's not, and what

resources are available?

https://tacklingheropreneurship.com/wp-content/uploads/2019/01/1US-
Impact-gaps-Canvas-Systems_Daniela_Papi_feb-2018.pdf

32

32
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Inspiring Example:

THE LARGEST
CLEANUP IN HISTORY

Wish You All the Best For Your Future

Dr. Tran Nguyen Chat
Email: trannguyenchat.cs2@ftu.edu.vn
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