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WTO Chairs Programme
Call for Tender

The World Trade Organization (WTO) is pleased to announce the launch of the second phase of the WTO Chairs Programme (WCP), which will last four years, beginning 01 January 2014 and concluding 31 December 2017. 
The WCP was originally launched in 2010 as a capacity-building project. It aims to enhance the knowledge and understanding of the multi-lateral trading system among academics and policy makers in developing countries through teaching, research and outreach activities in research institutions.
The programme will be implemented through partnership agreements between the WTO Secretariat and selected institutions.  The WTO will provide financial, scientific and technical support to its partners in three interdependent pillars: research, curriculum development and outreach activities (see Annex I). 
Grants, Benefits and Duration 

The WCP will accord financial support to each selected Chair holder of a maximum of fifty thousand Swiss Francs (CHF 50'000, 00) per annum, for a period of up to four years maximum. The Chair holders will be selected through a competitive bidding process by the WTO Secretariat with the support of the WCP Advisory Board, an external advisory body established as part of the programme. The application submitted must cover a period of four years (see Annex II). 
Chair holders will have access to a WCP dedicated website that will contribute to facilitate the sharing of information, encourage discussions and provide links with other relevant sources of information, with a view to promoting internet-based networking among associated institutions and individuals. The WCP dedicated website will also assist in increasing the visibility of research produced under the WCP.  In addition, chair holders will be allowed to use a WCP Logo. The details regarding all administrative arrangements will be established in a Memorandum of Understanding that will be signed between the WTO and the successful applicant institution.
Chair holders will be able to request technical and scientific advice from the WTO Secretariat on matters related to the implementation of their specific projects. They may, for instance, solicit guidance on curriculum development or comments on research papers. Chair holders may also solicit the participation of WTO Staff in their organized activities. 
Eligibility
The WCP exclusively targets academic institutions established in developing and least developing countries, which are Members or Observers in the WTO (please see: http://www.wto.org/english/thewto_e/whatis_e/tif_e/org6_e.htm for a list of WTO Members and Observers). 
Applications are to be submitted by an academic (the applicant) employed at the applicant institution and holding a professional position (such as, professor, associate professor) in the fields of international economics, international law, political science or international relations. Applications must be endorsed officially by the Rector/Vice-Chancellor/President of the applicant institution.  In addition, applicants should be supported by a team of at least three academics in the host institution with relevant experience. Inclusion of young researchers such as PhD students in this team is highly recommended. Gender balance should be encouraged.
Selection and Award

Chairs will be chosen through a competitive selection process which will take place in two phases. The first phase of the selection will be based on the assessment of written applications and the Chair's ability to meet all the requirements.  In the second stage, candidates retained in the first phase of the selection process may be requested to supply additional information and may be visited by a team representing the WCP.  

The selection process will take into account criteria such as: i) potential for developing capacities at the host institution; ii) relevance of research topics in relation to trade policy and WTO-related issues; iii) quality of research proposals; iv) expected results with respect to the offering of new and updated courses; v) Potential for interaction with policy-making institutions (such as government departments); vi) expected results with respect to networking with other academic institutions; vii) strategy towards the future human and financial sustainability; and viii) potential for maintaining a team of critical mass in the host institution to collaborate in Chair holder activities.  Applicants are invited to review the attachments to this Call for Tender for further guidance in relation to these issues.  
Submission Procedure 

Applications using the attached form are invited from interested parties and should reach the WTO Secretariat by 1 December 2013 and may be submitted by post to WTO Chairs Programme, 154 rue de Lausanne, CH-1211 Geneva 21, Switzerland or by electronic mail to wtochairs@wto.org. If you need further information please contact wtochairs@wto.org. 
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ANNEX I

General guidelines for applications
Academic institutions play a fundamental role in educating and informing the student population and the general public on trade policy issues of national and multilateral interest.  From the perspective of the WTO, national academic institutions are natural partners for attaining the goals of the WTO Chair Programme. Moreover, academic institutions are in a unique position to provide a national or regional perspective in the analysis and teaching of trade policy matters, and the analytical work of these academic institutions can contribute in a valuable way to policy-making processes in their respective countries and regions. 
In order to achieve the objectives of the WCP the WTO provides support through the provision of a WTO grant to beneficiary institutions, while also making available the expertise of the WTO Secretariat to provide technical and scientific support for the implementation of their respective projects in the three pillars of the programme: curriculum development and teaching, research and outreach.
First pillar: Curriculum Development 
The WCP will support the development and delivery of academic courses on trade policy and WTO-related matters in beneficiary academic institutions. Chair holders will be expected to introduce new academic programmes or update existing ones, such as Master's degree and Diploma programmes. Chair holders can expect to receive assistance from the WTO Secretariat in the form of experts participating as invited lecturers, pedagogical materials provided by the WTO or WTO-related publications donated to beneficiary institutions.

The introduction and updating of academic programmes as a result of WTO support will be mainly but not exclusively evaluated on the basis of criteria, such as the number of new and updated academic courses per year or the number of participating students. 
Second pillar: Research
Research by Chair holders should adopt a policy oriented approach and should be relevant to the analysis of trade policy issues of the host country.  Research projects should ideally involve junior researchers and be conducted in collaboration with civil servant officials in charge of trade policy so as to promote capacity-building at the host country.  
Importantly, Chair holders will be expected to publish research outputs in peer-reviewed journals.  Similarly, Chair holders are also expected to publish their research in one of the three official WTO working languages.  

The Chair holders are invited to choose research topics and projects of interest to their host country and related to the multilateral trade system.  In addition, the WTO may occasionally call upon selected Chair holders to submit papers on a given topic of interest to the multilateral trading system. With a view to facilitate the visibility and outreach of research undertaken by the Chair holders, the WTO will endeavour to annually publish  a book with a  selection of research papers produced by Chair holders. It is expected that all Chair holders contribute to this output.  
The activities organized under this pillar will be evaluated annually using criteria such as number of academic papers published in reputed journals.
Third pillar: Outreach  
Institutions awarded a Chair will also be requested to organize public activities aimed at disseminating research and information, and promoting discussions regarding international trade and trade cooperation.  These events may take several forms, such as academic conferences and seminars, as well as workshop lunches, and working breakfasts.  Outreach activities may also be the vehicle to engage government agencies in trade policy issues researched by the Chair holders. Chair holders are viewed as WTO academic partners with which to promote the discussion of trade policy and WTO matters at the national level, and therefore WCP encourages interaction with government agencies, as well as with the private sector and other domestic and regional academic institutions. 
The activities organized through the provision of WTO grants will be evaluated on a yearly basis using criteria such as the number of outreach activities and academic events organized, the number of research competitions organized by the Chair holders and whether the Chair holder developed a dedicated WCP website. 
Sustainability 
The WCP will place significant importance on both the financial and human sustainability components of the projects aimed at ensuring their subsistence over time once the WTO financial support is no longer available. Candidates are invited to consider capacity-building elements at their institution's level, such as the development of young researchers and lecturers, and the establishment of links aimed at securing alternative revenue sources in order to ensure the sustainability of programme-related activities over the long term. Candidates are expected to develop a comprehensive strategy to ensure the financial sustainability of the WCP once the funding is exhausted in 2017. A high priority should be devoted to encourage young researchers and PhD students to take part in the programme.
Collaboration and networking
An integral part of the WCP is the network developed among Chair holders. Selected institutions will be expected to seek an active exchange or collaboration with policy makers so as to strengthen policy relevance of the programme and promote trade capacity building in the host country.  Joint activities among other Chair holders will be encouraged, such as conferences, research projects or lecturing arrangements. 
The WCP will facilitate continuous interaction between Chair holders and the WTO Secretariat, including though the dedicated WCP Website, annual conferences and other WTO internet-based platforms.

Governance: WCP Advisory Board
The WTO will be advised by a WCP Advisory Board, an external body composed of experienced scholars. By involving this external body, the WTO seeks to ensure the academic quality of outputs generated by Chair holders.  
WCP Reporting and Evaluation 

The implementation of the WCP will be monitored and assessed on the basis of a Logical Framework (log frame) which is part of the WTO Technical Assistance and Training Plan.  The log frame guides the implementation of activities by the WTO on the basis of a results-based management approach (RBM). 
The WCP log frame provides guidance on the objectives sought by the WTO under each pillar of the programme and the types of indicators that will be used to monitor progress and the achievement of objectives from both the qualitative and quantitative perspectives. Applicants should submit the information following the same approach. Objectives must be clearly defined for each pillar in a way that will allow sound monitoring using concrete and quantifiable indicators.  The attached application form has been structured so as to facilitate this process.  

The main sources of information for monitoring and assessment will be the Annual reports submitted by Chair holders; missions and visits conducted by the WTO Secretariat; and other reports and briefs that may be requested by the WTO on particular issues at any time during the validity of the Chair.

WCP Annual conferences
The WTO will organize an annual conference with the participation of all WCP stakeholders:  Chair holders; members of the WCP Advisory Board; and WTO staff managing the programme and providing substantive support to Chair holders.  These meetings will provide an opportunity to jointly assess the functioning of the programme, to review the substantive work being implemented by the Chair holders, and to identify areas requiring improvement.
ANNEX II

Financial Guidelines

The budget submitted with the application should be in accordance with the proposed work plan for the 4-year period. Chair holders can only utilize funds for activities under the three pillars of the WCP. Funds cannot be used as remuneration for individuals' involved in the Chair holder's team (e.g. salary payments, fees for papers authored by Chair holder team) or to buy equipment. In addition, overheads should be kept at a minimum and cannot exceed 13%.  
The Chair holder will be required to submit annually a specific request for the disbursement of the WTO grant accompanied by an annual activity and detailed budget plan for the year in question.  The disbursement of the WTO grant will only be undertaken upon the approval by the WTO of the Chair holder's activity and budget plan for the year and the annual report of the previous year. The WTO will reserve the right to request documentation for claimed expenses and to request an audit of the programme.
Upon the approval of the year's activity and budget plan, annual disbursements of eighty per cent (80%) of the total amount requested (not exceeding the sum of 50,000 SF) will be made by the WTO and the remaining twenty per cent (20%) will be disbursed upon acceptance by the WTO of the Chair holders annual report of activities, within a period of three months.
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